
Catalytic Thinking: 
Catalytic Thinking is a systems-change framework rooted in QUESTIONS that help 
shift the mindsets that keep us stuck… 

• From incrementally reacting to what’s wrong, to creating what is possible, seeing 
visionary change as an achievable goal

• From suspecting the worst in each other to bringing out the best in each other

• From going it alone to the power of Collective Enoughness, sharing and building 
upon each other’s strengths

The result of these shifts is a radically inclusive, radically strength-based, and radically 
visionary approach to systems change, aimed at creating a future different from our past.





The ability to create what is possible is our 

SUPER POWER.



Questions about PEOPLE
• Who will be affected by whatever we are 

considering?

• What will it take for THEM to lead the direction we 
take?



Questions about PURPOSE
• What do we really want as the ultimate result of our 

work in the community?

• What would GOOD look like in our community?

• What will the community look like when we say 
“Mission Accomplished”?



-1 + 1 = 0

Mindset shift: From what’s wrong to what’s possible:
It all starts with where we AIM



Solve problems on the way to creating 
what you really want.

Intervene Create



“The greatest danger for most of us is not 
that our aim is too high and we miss it, 
but that it is too low and we reach it.”

~ Michelangelo



Less bad ≠ Good





Questions about Resources



Collective Enoughness
Together we have everything we need;

it is only on our own that we experience 

scarcity.





What the Diaper Bank needed…

• Warehouse space

• Office space

• Trucks to transport diapers

• Distribution systems

• Promotions




