B‘L‘ PRESENTER APPLICATION

TITLE OF SESSION: Extreme Accountability: Unleashing the Potential of Our Boards and Communities
Please make it descriptive of what your session will cover. BoardSource reserves the right to revise the title if the session is accepted.

OBJECTIVES OF THE SESSION Provide at least two to three learning objectives of the session.

1. To experience and appreciate what true accountability-to-the-community could look and feel like on
governing boards

maklna

3. To discover practical steps leaders and consultants can take toward helping boards fully engage the
communities we all serve in our governance work

SESSION DESCRIPTION Provide a description of the presentation’s focus, content, and approach. Maximum of 150 words.

The highest potential of “accountability” is for boards and their meetings to be a place for a community’s aspirations and concerns
to be heard and acted upon. In practice, though, accountability often devolves into compliance to select stakeholders such as
fundersand regutators.

What might it look like in practice when boards equate “accountability to the community” with being inclusive in meaningful ways?
And how can boards get there?

accountablllty to the extreme seelng what happens when a board openly engages the publlc Every meetlng and maJor decision is

open to the world in real time with everyone's participation, not just observation.

Come and learn what this radical openness is making possible for Creating the Future, and can make possible for all boards - with
practical steps you can implement immediately.

SESSION FORMAT (all sessions are 90 minutes) LEVEL OF INSTRUCTION/CONTENT: []101 [1201 [m[301

[J Workshop _ _ 101: Intended for someone new to board service or working with a board
[J Roundtable Discussion _

[ Lecture 201: Intended for someone who has served on or worked with a board
[] Debate and is familiar with basic roles and responsibilities

[=] Other (please specify) Experiential exer| 301: Intended for experienced board members, CEOs, and consultants

HOW DOES THIS SESSION FIT WITH THE THEME OF THE 2013 CONFERENCE? “Bold Leadership: Taking Risks, Thinking Big!”

by using meetlnq Drocesses that are radically ooen and mcluswe Wholeheartedlv including the

community in governance decisions is often feared as risky, but the reward is that boards can make
more effective decisions, improve programs, and accomplish organizational missions.
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HOW WILL THIS SESSION ENGAGE THE AUDIENCE?

Participants will learn via case study and discussion with actual board members who work with this approach. They will also learn "on the job" by putting
“open engagement Into practce in the session - participaling in @ mMock board meeting that invites public participation, discussing heir experiences an
inns_and brains i 5 5 5 aches i i
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